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5 Steps to go Digital 1ASAx

Going The Extra Mile
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Transformation Areas ASA
Going The Extra Mile

Record to Report (R2R) * Accounting automation with bots
Expense Management Solution

Statutory compliance monitoring (case study ahead)
Analytical dashboards for reporting and forecasting

Order management and invoicing

Order to Cash (02C)
* Customer Relationship Management

Vendor onboarding platform
Inventory management
Logistics tracking

Procure to Pay (P2P)

Hire to Retire (H2R) * Recruitment automation
Payroll and tax automation

Performance management system
Learning management systems

Administration * Visitor management systems
Meeting setup and scheduling

Secure database management

Firewall verification

Email and website security protocol testing
Cloud structure optimization

Cyber Security




Case Study 1ASAx

Compliance Management Solution Going The Extra Mile

\ * The compliance * Compliance

! division of a management solution

! manufacturing identified with

' company was predefined checklists,

CONCERN '_» struggling to manage SOLUTION reminde'rs and regular
a large number OFFERED updates in consonance
of compliance with law.
requirements. e Compliance
y * The existing process requirement of each

was manual and branch office mapped
running on excel and updated in the tool.
spreadsheets and Approval mechanism
minimal revision setup to ensure proper

frequency. reviews.




Data Analytics
(Sample Dashboard - Profitability Analysis)

GP Ratio
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Data Analytics

(Sample Dashboard - Sales Analysis)

YTD Sales Comparison

Monthly Sales
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Data Analytics

(Sample Dashboard - Sales Analysis) Going The Extra Mil

Top 10 Customers

e Year
@ " Name 2020 2019

’ MCY Ltd
P 3y SRY Ltd
= ,A"-iaryar-\;r { o STY Co

257l DALY TSU LLP

\ UDT Ltd

o ASD Enterprises
YDK Associates
DHJ & CO

XYZ Co 4,058 2,647
ABC Ltd 3,884 2,534

Gujarat
6572 . Top 10 Products

Year
Product 2020 2019
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Digital Solutions

Tool for
Accounting
Policies and
Procedures

Lease
Accounting
under IFRS
16/ Ind AS

116

GST
Automation
(return filing,
e-invoicing,
e-way bill)

Bulk Form
15CA / CB
filing

Statutory
Compliance
Management

Fixed Assets
Management
System
(FAMS)

Going The Extra Mile




ANA

Going The Extra Mile

FEffective Cyber Security

Integrity Confidentiality Availability

Keeping information Information that is Ensuring those who rely on

from being altered, like sensitive, like customer accurate information can access
CONFIDENTIALITY accounting records database it, like inventory in hand

Secure Your Business

Reinforcing confidence in your digital setup

Ensuring security protocols are as per industry benchmark

Real-time assessment of network and data

Certifying your security structure under various regulations
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PEOPLE

Our able and capable people
are the competitive advantage,
and together we strive

for excellence while

fostering a sense of
pride and satisfaction
in all that we do

PASSION

To remain competitive,
relevant and of value to our
clients, we must lengthen
our stride and go that
extra mile - always exceed
expectations!
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PERFORMANCE

Not just do, but excel - blend
good intent with uncompromising
standards, intelligent work,
attention to detail and
skillful execution




